
Client
Washington-based company 
consisting of a single-site parent division (100 employees) and a multi-state newly 
acquired division (500 employees). 

Situation
Having acquired a multi-site company five time its size, the Client needed a plan on 
how to consolidate the company’s benefits into one program that would be well 
received by the employees across the board. In addition, the Client was facing  a 
very aggressive integration schedule that seemed nearly impossible to implement. 

Solution
Recognizing the urgency of the Client’s needs, BenefitPort Northwest mobilized 
maximum resources to develop and implement an optimal plan. Within two months, 
we completed:

During the entire time of the implementation, we gave the Client full access to our 
Benefits Specialist services, so that all questions of the management and employees 
were answered professionally and promptly.  The fast and efficient facilitation of the 
benefits integration process by BenefitPort Northwest exceeded the Client’s 
expectations. 

•••

• Comparative analysis of local HMO and corporate PPO offerings, as well as other plans at each location

• Integration of all Section 125 plans into one

• Education of employees on alternative reimbursement plans

• Transition of COBRA liability and billing administration
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